DO YOU WANT TO BE A LEADER?!!

PARISH COUNCIL

CONFERENCE
ON

PARISH MANAGEMENT

Saturday, July 6, 2024 10am to 3pm

CHRIST THE SAVIOR CHURCH
349 Eastline Rd, Ballston Lake, NY 12019

Presenters: Jan Van Duyn, Treasurer of the Diocese
Trudy Ellmore, Secretary of the Diocesan Council

Come and learn management strategies and best practices to
implement at your parish. Topics will include:

o Effective Communication
e Financial Budgeting & Reporting
e Setting & Monitoring Parish Goals
e Keeping Christ at the Center of Parish Life
e Relating the Parish to the Diocese

e Parish Outreach — Telling the Parish’s Story
And more...

This annual conference is intended for any and all members of our diocesan
parishes, especially those who are serving on parish councils. Speak with your

parish priest about attending, and RSVP to NY State Dean, Fr. Alexey Karlgut,
at (607) 759-1833 or aykO@yahoo.com.

Registration begins at 9:00am. Lunch is included.
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